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1. General Objective

2

Develop logical and structured reasoning so that the future Entrepreneur is able to organize, 

in a holistic and pragmatic way, any business idea using the following:

     - Business Model Canvas.



2. O Business Model Canvas

3
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Where it all 

begins!
3rd

How do we operationalize?

2nd

Who are my customers and 

how do I reach them?

4th

Do I make money???
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Sales – Costs =
We have business! +

- Let's think about it... ✗
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3. The practical case
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3. Business Model Canvas - Nespresso
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3. Business Model Canvas - Nespresso
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Coffee machine 

manufacturers

Coffee producers

Marketing

Production

Logistics / 

Distribution

Patents

Brand

Factory

B2C – 

Residencial / 

Family

B2B – Offices, 

Factories, all 

types of 

companies in 

general

Nespresso Club

Own 

shops/boutiques

Espresso coffee 

with premium 

positioning - 

perception of high 

quality (status) at a 

pastry/coffee shop 

price

Marketing & 

Branding

Production

Capsules

(main)
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Accessories

(customer retention)
Channels & 

Distribution
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machines and 

capsules – 

innovative design, 

customization and 

loyalty

In the form of subscription and retail sales

Social media

Human resources

NGOs dedicated to 

the protection and 
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Sustainability and 

Innovation Fund)

Personalized 

assistance

Nespresso.com

Courier/delivery



4. Business Model Canvas - Resumo
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1st - "Where it all begins!" - Value proposition

2nd - "Who are my customers and how do I reach them?"

a) Market segments (customers)

b) Relations with customers

c) Sales channels (how I access products/services)

3rd - "How do we operationalize the business?"

a) Key partnerships

b) Key activities

c) Key resources

4th - "Do I make money?" or "Is the business viable?"

a) Sales (what products/services/experiences I sell and for how much)

b) Associated costs

At the end of the day – Do we have business?

 - The business is viable!

✗ - It is not feasible – we may not rule it out, but analyze how we can turn it feasible 



5. Datasheet and Bibliography

DATASHEET

• Title – Entrepreneurship

• Conception – Brave Journey, Tiago Vargas

• Property – Brave Journey, Tiago Vargas 
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BIBLIOGRAPHY

• Business Model Canvas - https://www.productplan.com/learn/business-model-canvas/

• Nespresso - https://www.nespresso.com/pt/en/

https://www.productplan.com/learn/business-model-canvas/
https://www.nespresso.com/pt/en/


6. Contacts
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If you have any questions about this presentation and/or need support in structuring a 

business idea, please contact Brave Journey:

Tiago Vargas

(+351) 965 640 639

tiagovargas@brave-journey.com

www.linkedin.com/in/vargastiago

This presentation is available on the Brave Journey website.

https://brave-journey.com

Thank you and wishing you successful businesses!

mailto:tiagovargas@brave-journey.com
http://www.linkedin.com/in/vargastiago
https://brave-journey.com/
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